Leadership Effectiveness

Session Code

Session Title

Topics Covered

Delivery

Minimum - Maximum Number of
Delegates

Who will benefit?

LEO1

Visionary Leadership

Why ‘the leader’ is not so important as the
practice of leadership.

Half Day (4 Hours) - tutor led f2f or online
sessions

1-10

Managers at all levels

Content

Articulate a clear and compelling
vision and translate strategy into
a roadmap for success

Build every aspect of our vision
and values into the way people
work

Be a customer champion and
drive the organisation towards
exceeding customer
expectations

Shape the business to create
long-term stakeholder value

Consider the bigger picture;
provide the leadership necessary
to achieve the vision and
strategy

Benefits

Know the difference between leadership and
management

Shift organisational positioning
Develop a consistent leadership style

Reflect your organisation’s vision and help
employees achieve that vision

Expertise sharing rather than power-position
deciding

Initiating rather than reacting to direction

Support for others to perform rather than
directing others

Team involvement rather than only leader
decisions
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