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Globalisation

Our client had dramatic international business growth and sought guidance on how to
establish world class IT operations that would efficiently scale and integrate its international
and domestic systems.

All aspects of their IT Operating Model were reviewed and we realigned IT to ensure it
supported business growth and the implementation of strategy. All aspects of IT were
integrated with the business.

This included IT governance, IT roles and responsibilities, IT investment decision making,
business relationship management, strategic planning, complex project and programme
management, cost and budget management, key technology and integration platforms,
architecture and technology management practices, business controls and cybersecurity, IT
and data management for capital projects, process control systems and security, IT
structure and IT skills and behaviours.
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