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Content 
 
▪ Understand the principles of good 

governance and ethics at all hierarchical 
levels  

 
▪ Improve the effectiveness of the 

Board/top team/employees 
 
▪ Understand Board/employee code of 

conduct and ethics  
 
▪ Clarify governance and ethics breaches  
 
▪ Make all employees accountable 
  

 
Benefits       

 
▪ What is governance and ethics in the 

workplace? 
 
▪ How it adds value?  
 
▪ How robust is your governance? 
 
▪ Risks of poor governance and ethics to 

the business 
 

 
 

 

Leadership Effectiveness  

       Session Code 

 

LE09 

Session Title Governance & Ethics  

Topics Covered Develop and implement a governance and 
ethics code of conduct  

Delivery 

 
Half Day (4 Hours) - tutor led f2f or online 
sessions 
 

Minimum - Maximum Number of  
Delegates 

1-10 

Who will benefit? Managers at all levels 


