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Content 
 
1. Keeping employees engaged 
 
2. Stay people focused 
   
3. Spin the spiral 
 
4. Set the conditions 
  
5. Use uncertainty to inspire  
 
6. Let others know where you stand   

 
Benefits       

 
▪ Understand your legacy is a by-

product of the historical decisions 
you make  
 

▪ Are your decisions driven by 
personal values? 

 
▪ Know our legacy plants the seeds 

from which consistency and 
expectations sprout that, in turn, 
become the organisational funnel 
for future performance  

 
▪ Does what you do right now result 

in wins for your company? 
  

 

Leadership Effectiveness  

       Session Code 

 

LE02 

Session Title Leadership Presence & Legacy 

Topics Covered 
What will be my leadership legacy? 

Delivery 

 
Half Day (4 Hours) - tutor led f2f or online 
sessions 
 

Minimum - Maximum Number of  
Delegates 

1-10 

Who will benefit? Managers at all levels 


