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Interim Management

Our client undertook a significant IT enabled Business Transformation and saw value in
temporarily strengthening the global CIO function. We filled an interim CIO role supported
by several key CIO Office positions to interface with the Board and senior executives to drive
an aggressive development programme.

A rapid transformation was accomplished over two years.

Major deliverables were achieved without business disruption and a successor CIO and CIO
Office organisation were put in place to carry on in a more business as usual environment.
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